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CEO Message to Shareholders 

Jeffrey Hills 

Kake Tribal Corporation (KTC) successfully held its first virtual KTC Annual 
Meeting on 07 November 2020. The 2020 Annual Meeting theme of 
“Building a New Future for Kake Tribal Corporation” achieved a shareholder 
quorum of 66.8 %. The annual meeting also resulted in the re-election of Ber-
tha Cavanaugh, Nathalie Austin and Mona Evan to the KTC Board of Direc-
tors.  
 
Although COVID 19 continues to hinder KTC and the Kake Community, pro-
gress continues on our financial recovery. The US Small Business Administra-
tion (SBA) approved KTC’s conversion of its $224,045 SBA Paycheck Protec-
tion Program (PPP) loan to a grant. To ensure an appropriate role for KTC and 
the Kake Community, KTC filed a Civil Rights complaint concerning Alaska 
Department of Transportation $40M Kake Access Road Project after KTC un-
covered serious and substantial project coordination deficiencies required by 
law. The SBA approved Kwaan RB Construction and Facility Services LLC’s 8(a) 
application into its 9-year Business Development program after which Kwaan 
RB opened an office in Mount Clemons, Michigan.  KTC also submitted an 8
(a) application for KTC’s newest IT company, Kwaan Bear IT Solutions LLC 
(KBITS), to the SBA and began the necessary steps to establish operations in 
Alexandria, Virginia. Kwaan Construction initiated an 8(a) Joint Venture and 
Mentor Protégé agreement with Native American Services Corp (NASCO) to 
extend its joint business relationship in the western US.  KTC is also evalu-
ating the carbon credit market as a means to generate revenue for a share-
holder dividend from KTC’s extensive land assets. 
 
As reported previously, the Hanson and Martin Class litigation is still awaiting 
overdue appeal rulings filed by the former Class Attorney, Triem. In Decem-
ber, one of Triem’s appeals was dismissed by the Alaska Supreme Court. The 
major lingering issue is the accounting of the Hanson Class Trust by the Court 
and Alaska Bar Association concerning overpayments of approximately 
$300,000. For nearly 2 years there has been no accounting of the Class funds 
under Triem’s control.  
 
As we prepare to execute on KTC’s 2021 Annual Meeting theme of “Building 
a New Future for Kake Tribal Corporation”, the Board of Directors and myself 
wish to express our thanks to our shareholders for their continued support 
and wish you and your family the best of luck in the new year. 
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SHAREHOLDER RELATIONS  
 
To stay informed, Kake Tribal Corporation would like to ensure that your information on file with KTC is current. Each 
Shareholder is responsible for notifying KTC of any change of address, email or phone number. It is essential that 
Shareholders update their phone number, mailing address and email address and annually check to see if their data is 
correct in the KTC shareholder registry. The Shareholder registry contains the addresses used for mailing the KTC 
Newsletters, Annual Report and Meeting Notices, KTC Election Mailings, and other mailing notices related to the cor-
poration’s operation and community activities. Additionally, KTC’s Shareholder Relations can assist with the follow-
ing:  
 

• Stock Will – Create or Update a Testamentary Disposition Form  
• Name Change – Update your name on file via phone, email or completion of the Change of Address Form.  
• Gift Shares – Option to Gift your shares to an eligible relative  
• Job Opportunities – Fill an employment application to keep on file. Job openings are posted on the KTC   
Facebook page.  

 
To update your shareholder information or receive email updates, contact Ellie Jackson at ktc@kaketribalcorp.com, 
or call 907-785-3221 Ext. 4. Join our initiative to go paperless  
 
KTC OPERATIONS 
 
KTC 2020 Annual Meeting Results – KTC successfully held its 2020 Annual KTC Shareholder Meeting virtually using 
Zoom on 7 November 2020. KTC achieved a shareholder quorum of 66.8 % or 92,091 shares voted. During the 
meeting, KTC’s Inspector of Elections, Altman Rogers, announced that the voting resulted in the re-election of Bertha 
Cavanaugh, Nathalie Austin and Mona Evan to the KTC Board of Directors. Altman Rogers later provided KTC with 
their certified tabulation of all votes collected during the 2020 KTC Board of Directors election. No shareholder ques-
tions as to subsidiary or KTC operations were received.  In accordance with KTC’s bylaws, KTC immediately began its 
committees re-organization at the discretion of the President which were approved by the KTC Board during its No-
vember meeting.  A similar reorganization of KTC subsidiaries is currently under way at the direction of President.  
 
COVID 19 – CARE ACT SBA PAYCHECK PROTECTION PROGRAM (PPP) - On 15 December, the SBA approved KTC’s ap-
plication to convert its $224,045 SBA PPP loan to a grant. The PPP program is a federal program whose goal is to pro-
vide financial relief to small businesses like KTC whose 2020 revenues were negatively impacted by COVID 19 health 
and travel restriction. KTC’s loan will now be recorded as a grant in KTC accounting as well as any other applicable 
adjusting entries for the subsidiaries in 2020 financials. KTC will not be required to repay the SBA and will be able to 
participate in the 2nd round of COVID 19 PPP loan/grants anticipated to be offered in mid to late January 2021. 
 
COVID 19 – CARE ACT $8 Billion Tribal Relief Distribution – KTC will not be eligible to receive any of the $8 Billion 
Tribal Relief Distribution under the COVID 19 CARE Act. In November, Federal courts ruled against Alaska Native Cor-
porations after a lengthy legal court process that had 6 Alaska tribes join 12 tribes from the lower 48 to oppose the 
inclusion of ANCs participating in the distribution of the $8 billion in funding.  The Organized Village of Kake however 
did qualify for a distribution of the CARE Act funds which are meant to provide financial relief for COVID 19 expenses 
as defined by the legislation. The Alaska Native Village Corporation Association is attempting to appeal the decision 
however the likelihood of successes appears low due to the Alaskan tribes opposition.  
 
KTC Files Civil Rights Complaint Concerning AK DOT Kake to Petersburg Access Road –On 04 November, KTC filed a 
revised Civil Rights complaint concerning Alaska Department of Transportation $40M Kake Access Road Project after 
KTC uncovered serious and substantial project coordination deficiencies required by law.  In July, KTC filed an initial 
Disadvantaged Business Enterprise (DBE) complaint with the AK DOT concerning the road project that was later de-
nied by DOT officials.  AK DOT officials stated that there were no federal funds involved in the project and conse-
quently DBE participation goals were not required. However, during KTC’s Freedom of Information Act (FOIA) request 
for the Project’s documents, it quickly became apparent that federal Title VI civil rights coordination with local minor-
ity communities was not performed and significant and substantial non-cash US Forest Service resources were  
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involved in the construction of the project. The Organized Village of Kake joined KTC’s complaint by formal letter to 
DOT on 04 November. The City of Kake is reviewing KTC’s complaint and has not render a decision as to whether it 
will join KTC and OVK on the civil rights violation.  

The draft KTC Revised Civil Rights Complaint focuses on the lack of local involvement and input.  Many of the neces-
sary project preliminary documents (FS easements, FS land transfer, FS rental, cultural/historical consultation, EPA 
and USACE permits/concurrence) necessary to comply with the AK DOT DBE Program were or are being done in ar-
rears without any local Kake Community or Native Alaskan input. KTC’s FOIA requests revealed significant interaction 
between the US Forest Service, AKDOT and their contractor Kiewit. Specifically, KTC discovered the following facts 
that were not disclosed to KTC, Kake or to OVK: 

1. Extensive US Forest Service land easements date 17 July.  
2. A new Forest Service agreement with AKDOT dated 22 September for over 60 Acres of timber, 203,000 

cubic yards of construction gravel and rock and 16,000 square yards of corduroy material for the Kake 
Road Project.  

3. An extensive 241-page Kiewit Kake Access Road Operations Plan date June 2020 paid for by AKDOT for 
the Us Forest Service that was never shared with KTC/OVK or City.  

4. The lack of a proper and complete AK DOT cultural and historical investigation of the road location and 
75-man base camp in Portage Bay. A proper cultural review was not initiated by AK DOT prior to any 
physical disturbance (Mobilization and Man Camp construction) of the project site.  

5. EPA and US Army Corps of Engineers permits for the road were incomplete.   
 
A preferred resolution sought by KTC would be for the road project to begin construction from Kake, confirmation 
that the road location and end point are consistent with the original intended project goal and confirmation that the 
federal construction materials provided by the US Forest Service triggers the mandatory use of DBE subcontracting in 
the $40 M project. 
 
BUSINESS DEVELOPMENT 

Kwaan RB Construction Gains SBA 8a Status and Opens Michigan Office -   
On 08 November, the US Small Business Administration (SBA) approved Kwaan RB Construction and Facility Services 
LLC’s 8(a) application into its 9-year Business Development program. In accordance 
with its business plan and long-term strategy to establish itself in the Midwest federal 
marketplace, Kwaan RB opened an office in Michigan.  The new KTC subsidiary office 
address is: 
 

Kwaan RB Construction & Facility Services LLC 
249B Cass Avenue 
Mount Clemens, MI 48043 

 
Kwaan RB also attended mandatory SBA 8a orientation briefings on the 16 Dec as 
well as necessary actions required by Kwaan RB to prepare for federal contracting 
opportunities.   
 
Kwaan Bear IT Solutions Applies for SBA 8a Program–  
KTC submitted an 8(a) application for KTC’s newest IT company, Kwaan Bear IT Solu-
tions LLC (KBITS), to the Small Business Administration’s (SBA) Business Development 
Program. The SBA 8(a) application process generally takes approximately 6-8 months to be approved once an appli-
cation is fully complete and acceptable to the SBA.  Kwaan Bear IT Solutions will be basing itself out of Washington 
DC area to maximize Alaska Native Corporation (ANC) contracting opportunities with large federal agencies. KBITS 
office will be located in Alexandria, Virginia and begin staffing and marketing operations once the SBA approves it’s 8
(a) application.  
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Kwaan Construction Initiates Joint Venture and Mentor Protégé Agreement with NASCO - Kwaan Construction initi-
ated a Joint Venture and Mentor Protégé agreement with NASCO in November 2020 to further leverage the joint 
business relationship and experience in the federal construction marketplace in the western US.  In 2017, Kwaan Con-
struction successfully partnered with NASCO on a $4.2 million dollar Runway Repair Project at Holloman Air Force 
Base, New Mexico.  Consequently, to capitalize on the joint experience, Kwaan Construction and NASCO submitted 
an All-Small Business Mentor Protégé application to the SBA and created a new co-owned legal entity known as a 
Joint Venture named the Kwaan-NASCO Joint Venture. Since Kwaan Construction owns 51% of the entity, Kwaan-
NASCO Joint Venture will qualify as an 8(a) entity and be eligible for sole source negotiated contracts and for 8(a) re-
stricted competitive bid opportunities. Several projected 2021 sole source opportunities are being discussed with 
federal officials to take advantage of Kwaan-NASCO Joint Venture’s 8(a) ANC status.  

 
Berners Bay Consortium / COEUR’s Kensington Mine Update – KTC continues to participate as a member of the 
Berners Bay Consortium (BBC) agreement that assisted COEUR in the reopening of the Kensington Mine. The mem-
bers of the BBC agreement believe that the Alaska mining projects of COEUR Alaska provide not only employment 
opportunities for their respective shareholders, but also business opportunities for them, their subsidiaries, and affili-
ates.  Currently, KTC is partnering with CONAM on 2 projects worth approximately $500,000 as well as a food service 
contract with ESS at the mine.  KTC is also attempting to establish a teaming arrangement with several large drilling 
contractors for the upcoming 2021-22 drilling programing at the Kensington Mine. As a BBC member, KTC is currently 
evaluating the U.S. Forest Service’s (USFS) Draft Supplemental Environmental Impact Statement 
(DSEIS) written for Coeur Alaska, Inc.’s (Coeur Alaska) Plan of Operations Amendment 1 (POA 1) to extend the life of 
the mine. KTC is in the process of deciding as to how to respond. 

KTHF received $5K Rasmuson Foundation Grant- Kake Tribal Heritage Foundation (KTHF) applied for and received a 
$5K grant from the Rasmuson Foundation for emergency medical and death assistance to KTC shareholders. The 
grant will be added to KTHF’s emergency services budget which has seen extensive use in 2020 to support sharehold-
ers affected by the COVID 19 crisis. 
 
KTC Explores Carbon Credits – After SEALASKA’s successful carbon credit project, KTC is evaluating the carbon credit 
market to generate shareholder dividend from KTC’s extensive land assets. KTC currently owns over 7,800 acres of 
timber land that is not generating any form of cash revenue for shareholders.  Current market conditions, conserva-
tion efforts and tariff wars have forced the wood and paper industries into a severe decline and devaluation of timber 
assets. To leverage current conservation mindsets, the carbon credit markets may allow KTC to get paid for conserv-
ing and protecting our native homelands in accordance with our forest and land management plan. KTC is currently 
reviewing 2 alternatives for possible dividend use on 6,400 available acres as constrained by KTC’s land management 
plan, easements, and timber harvesting documentation. Generally, carbon credit arrangements take 12-18 months to 
complete. 
 
LEGAL  
  
Hanson / Martin Class Litigation – On 22 December, the Alaska Supreme Court dismissed, for lack of prosecution, 1 
of 4 of Fred Triem’s appeals currently awaiting court decisions associated with the Hanson and Martin Class debt for-
giveness. The remaining 3 appeals concerning the accounting of the Hanson Class Trust and Martin Class legal stand-
ing.  
 
Previously, the AK Superior Court ruled in favor of KTC by denying Triem’s motions on our Annual report and agreed 
with KTC on the frivolous filing by sanctioning Triem $500. KTC is moving to collect on the $500 sanction as well as 
the estimated $30K in sanctions ($50/day) concerning the numerical accounting and $300K on the Hanson trust 
funds.  Judge Schally of the Superior Court agreed with KTC’s “numerical accounting” in that Triem bears the burden 
of proof of what, if any, attorney’s fees he is entitled to, and that he has failed to do so. The court ruled that “[t]o the 
extent that Triem seeks to exercise a remedy to collect any remaining attorney fees owed to him, he must provide a 
specific numerical accounting fully supported by specific reference to accounting documents.” Triem has still not re-
sponded with any accounting of Hanson funds.  
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KTC is also awaiting appeal decisions in the Martin litigation filed by Triem. Triem moved to consolidate Martin and 
Hanson appeals at the AK Supreme Court. KTC filed no opposition to Triem’s motion but challenged Triem’s legal 
standing to do such motions. KTC’s seeks to have either the Superior or the Supreme Court rule on Triem’s legal 
standing in both cases which, if successful will end both class litigation appeals. The Superior court has yet to rule on 
KTC’s Motion for Order to Show Cause. In previous hearings, KTC pointed out Triem’s lack of legal standing and urged 
the court to dismiss the appeal due to the fact that Tagaban not is not a member of the Martin Class and Nauska died 
2018 and was not involved in the class votes held in 2019. 
 
KAKE COMMUNITY 
 
Hatchery Update - December 2020 - The ten million eggs that were transferred to Gunnuk Creek from Hidden Falls 
Hatchery on October 3rd started to hatch on October 10th, with all fish having hatched by October 15th.  Mortality 
rates were standard for the strain at 4.86% loss rate. The fish are developing faster than last year due to higher water 
temperatures and are scheduled to be ponded into their marine pens on January 30th.  This date will likely get 
pushed back a bit as the weather is anticipated to cool. Gunnuk Creek Hatchery and OVK have agreed to allow the 
net pens to be moved and temporarily tied off to the outside of the OVK dock for ponding operations which should 
last 3-5 days. Doing so will reduce the amount of handling of the fish and increase their survival through the ponding 
process.  
During the heavy rain and high tides at the end of October, the lower level of the hatchery experienced minor flood-
ing as the river came over its bank for several hours in the late night/early morning of Oct. 31st/Nov.1st. Staff worked 
quickly to get pumps running and kept up with the incoming water enough to prevent any damage to the facility until 
the waters subsided. Leaks were discovered in the concrete foundation that allowed water to enter the electrical 
room, which had been thought to be sealed off to the elements. The leak issues were addressed and should prevent 
a similar flooding event when precipitation/tide conditions occur again.  
 
Kake City Schools - With the approaching Holidays that were upon us, the ZOOM Christmas program was a little 
different this year, but also a big success. The K-7 Program, with a few stints from the after-school program thrown-
in, the tradition was kept with some entertaining readings and skits from all grades. Lots of people seemed to enjoy 
it, and with the continued hard work of all the teachers and students working together, and the time of Jeff and oth-
ers who spliced it together for the show. The outcome was a positive and upbeat one, that led us into the holiday 
season.  
 
The library, under the guidance of Dorothy and Jori had a reading race that purely went bonkers on the amount of 
time and pages read by students from all grade levels. The prizes were handed out rapidly, and much faster than 
even the ladies thought, including Papa Murphy's pizzas, which were shared by all contributing readers....With this in 
mind, it's definitely a great thing knowing a bunch of readers are coming through the system, with so much interest 
being shown in this matter. Very successful. 
 
The lunch ladies continue their daily trek in handing out great meals on a daily basis, with a lot of time that goes into 
their preparation. It's very organized and a healthy dose of good foods.  
 
The school still remains in the Zoom, distant learning mode, making the best out of how we can progress, and be suc-
cessful for all. It definitely takes a collaborative effort from teachers, students, and parents, to keep everybody going 
in the right direction. Nothing is seemingly easy these days, but with continued support and understanding by all, 
Kake Schools will continue to strive towards having much success, and be the model in this era. I hope the holidays 
were a cheerful and great time for your families, as 2021 can only be something great to look forward to.  
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Kake Tribal Heritage Foundation held a candy give away to the public this Halloween with 

great success ! The locals drove up with their children to receive their Halloween candy 

bag social distance style ! 

 

https://www.kaketribalcorporation.com/ ( This link will take you to our donation pay button)  
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Kake Tribal Corporation 

Certificate of Inspector as to Director Election 

 

Altman, Rogers & Co., the duly appointed Inspector of Elections, hereby certify that we received and 

tabulated the proxies with regard to the Annual Meeting of the shareholders of Kake Tribal Corporation 

held November 7th, 2020, and that the results thereof are as follows: 

 
Nominee 

 
Bertha Cavanaugh 

# of Votes 
 

35,313  

Nathalie Austin 1 8,091_  

Mona Evan  16,297_   

 Independent / Write-In’s: Burt Jackson 
 

 10,103  

Write-In’s 1 2,287  

Total Votes 9 2,091  

We further certify that Bertha Cavanaugh, Nathalie Austin, and Mona Evan are hereby 

declared by Altman, Rogers & Co. to be the three candidates with the highest total votes. 

Dated this November 9th, 2020 

3000 C Street N. Suite 201 Anchorage, Alaska 99503 Phone 907-274-2992 Fax 907-274-2993 
Offices in Juneau and Soldotna  A Professional Corporation 

 _   

Altman, Rogers & Co., Inspector of Elections 



 8 

 

 

Kake Tribal Corporation 
Committees for 2020 -2021 

 EXECUTIVE COMMITTEE 

  
Robert Mills, President 
Delbert Kadake, Vice President Nathalie 
Austin, Secretary/Treasurer Henrich 
Kadake, Chairman of the Board Lloyd 
Davis, Vice Chairman 

FINANCE COMMITTEE 

Nathalie Austin,Chair 

Jacqueline Martin 

Bertha Cavanaugh 

Mona Evan, Alternate 

  

  
PERSONNEL COMMITTEE 

Mona Evan 

Nathalie Austin 

Bertha Cavanaugh 

Lloyd Davis, Alternate 

  
  

BYLAWS COMMITTEE 

Bertha Cavanaugh 

Lloyd Davis 

Jacqueline Martin 
Paul Aceveda, Alternate 

  
LAND USE COMMITTEE 

Delbert Kadake, Chairman 

Mona Evan 

Paul Aceveda 

Jacqueline Martin, Alternate 

  
FISHERIES COMMITTEE 

Jacqueline Martin 

Delbert Kadake 

Henrich Kadake 

Paul Aceveda, Alternate 

 

BUSINESS ECONOMIC 
DEVELOPMENT 

Henrich Kadake, Chair 

-Entire KTC Board 

  

ANNUAL MEETING COMMITTEE 

Nathalie Austin 

Jacqueline Martin 

Lloyd Davis 

Mona Evan, Alternate 

  
STRATEGY COMMITTEE 

Robert Mills 
Jacqueline Martin 
Nathalie Austin 
Henrich Kadake 
Lloyd Davis Bertha 
Cavanaugh Del-
bert Kadake Mona 
Evan 
Paul Aceveda 

POLICY COMMITTEE 

Mona Evan Ber-

tha Cavanaugh 

Nathalie Austin 

Paul Aceveda, Alternate 

  

  
Ethics Committee – Assigned as 

needed 

  
Grievance Committee – Assigned 
as needed 
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Kake Tribal Corporation  

Leadership 

2021 Board of Directors 

 

Robert Mills, President 

Delbert Kadake, Vice President  

Nathalie Austin, Secretary/Treasurer 

Henrich Kadake, Chairman of the Board  

Lloyd Davis, Co-Chair 

Mona Evan, Director  

Paul Aceveda, Director 

Bertha Cavanaugh, Director 

Jacqueline Martin, Director 
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City of Kake Travel Restrictions  

 

The City of Kake is issuing a “No Travel Restriction” to and from Kake, Alaska Effective 12:00 A.M. Sunday   

December 6, 2020 until further notice. 

Anyone wishing to travel in, or out of Kake Alaska will have to meet the Emergency Travel Exceptions below: 

 

1. Emergency First Responders (includes fire, ambulatory services, and other similar emergency first            

responders). (Medical is included) 

2. Law Enforcement acting within their official duties (this includes federal, state, and local law        

enforcement personnel). 

3. Office of Children's Services personnel responding to reports of child abuse or neglect and insuring 

child safety. 

4. Critical Infrastructure 

5. Medical Patient Travel 

 

If anyone requesting to travel feels they meet the criteria to travel to or from Kake Alaska please fill out the 

provided form. The form will be reviewed by Mayor Lloyd Davis. 
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KTC Promotional 

Contact Ashley Padgett or Monica Ashenfelter @ (907) 785 - 3221 EXT 6 or 7 


